
  FAIRVIEW PROPERTY OWNERS’ ASSOCIATION
BOARD OF DIRECTORS MEETING

OCTOBER 5, 2021

Attendees:      Present    Absent  
President – Jonathan Richards X
Vice President – Dick Blair            X
Treasurer – Ken McNally            X
Secretary – Marcy Sigurdsen            X
Director – Jackie Duval            X
Director - Kevin Amedick                    X
Director – Scott Granger            X
Director – Kenley Smith                    X
Director – Mark Conley            X
Erica King, Villages Services            X

Call Meeting to Order:  Meeting called to order at 6:00 p.m. by Jonathan Richards, President. Meeting
was held via Zoom conference call and in person at Villages Services office located at 2541 N. Reston
Terrace, Hernando FL 34442.

Introduction of Guests: John Loop, Robin Granger, Doug Beard, Ray Wolfel, Jim Roosevelt, and Barb
Lauer

Mark Conley brought to the attention of the Board that in the section of the Treasurer’s Report in the
September  7,  2021  minutes,  CAM  Erica  King  incorrectly  identified  who  made  the  motion  to
approve/accept the Treasurer’s Report. 
The correct motion for September 7, 2021 minutes:  Motion by Dick Blair to approve and accept the
Treasurer’s Report, seconded by Scott Granger. All in favor, motion passed unanimously. 

Approval of Minutes of the September 7, 2021 Meeting:  Motion by Marcy Sigurdsen to approve the
September 7, 2021 minutes with corrections, seconded by Ken McNally; motion passed unanimously. 

Approval  of  Re-Organizational  Minutes  of  the  August  3,  2021 Annual  Meeting: Motion by  Ken
McNally to approve the August 3, 2021 Re-Organizational Meeting Minutes, seconded by Scott Granger;
motion passed unanimously. 

President’s Report – Jonathan Richards:  

Treasurer’s Report – Ken McNally: The  preliminary financials were sent to the Board. Total liabilities
and fund balance as of 9/30/2021: $134,317; total revenue was $999.00, and expenses were $2,145.00
for the month of September 2021.

Villages Services is working to find a new CPA to replace Michelle’s Accounting to review the financials
for Villages Services. Once the association receives their reviewed financials back from the new CPA, the
September 2021 Treasurer’s report will officially be approved at the next meeting on November 2, 2021.
Jackie Duval brought up a letter that was received from Michelle’s Accounting, and the concerning fact
that the association has no one looking over the financials and to assist with the 2022 budget. Michelle’s
Accounting decided she wanted to expand her business and try to get the accounting work that Villages
Services was doing to enhance her business. Villages Services then terminated the relationship between
Villages Services and Michelle’s Accounting. 

1



Geri Bond (VP of Operations) was brought into the meeting and spoke with the Board and answered
some questions the Board had. For clarity, all  the accounting is done at Villages Services. Michelle’s
Accounting was only looking over the financials to review them before being sent to the Board Members.
Going forward, the financials will be reviewed by a CPA without any increase in the contract. Mark Conley
stated that the association should be engaged and ultimately responsible for choosing a CPA, not Villages
Services. The contract with the new CPA would be between Villages Services and the CPA, not the
association. 

Ken McNally is working on the Fairview POA 2022 draft budget which will be presented for approval by
the Board at the November meeting. He also stated that he feels the controls he has in place over the
Suntrust association bank account, where all the POA’s assets are kept, adequately protect the POA’s
funds. 

Motion by Ken McNally  that  the CPA firm retained by Villages Services acknowledge  in writing that
although  they  are  retained  and  paid  by  Villages  Services,  that  the  firm  is  also  liable  for  its  errors,
omissions, or malfeasances to Fairview Estates of Citrus Hills Property Owners Association, seconded by
Dick Blair; motion passed. Mark Conley opposed. 

Roads and Grounds  – Kevin Amedick: (CAM Erica King and Scott  Granger  spoke on his  behalf)
Scott Granger and Kevin Amedick met with Matt from the County regarding getting the tree trimming done
around the streetlight at 1768 Tradewind and the county will  trim it  when they are in the area. Curve
marking signs with recommended speed limit have been installed at each end of the sharp curve. There
was a water leak in front of the sign on Annapolis, the county came out and installed a new meter. The
flowers at the front entrance sign are dying and look terrible. Barb Lauer contacted Florascapes and they
recommended four (4)  plantings per year.  There was some discussion on installing flowering bushes
instead of annuals or perennials that don’t last as long. The association is limited to how often the front
entrance can be watered. The Board will investigate placing drip lines there to keep the plantings watered
more frequently. Barb Lauer will call Florascapes again to see what flower options we have.

ACB Report – Ken McNally:  Motion by Scott Granger to appoint Jim Roosevelt, Ray Wolfel, Steve
Hanson,  and  Glen  Lachenaur  to  the  ACB  Committee,  seconded  by  Dick  Blair;  motion  passed
unanimously. 

There was discussion regarding whether the ACB minutes should be published on the Fairview Website
for homeowner access. Regarding how the ACB minutes are done, instead of referencing a person’s
name or address when discussing violations, their account/lot number will be used instead. The ACB is a
committee of the association, all minutes taken are official association business. Now that the website will
be  user  ID  and password  protected,  all  minutes  will  only  be  accessible  to  homeowners  in  Fairview
Estates.  The ACB meeting  minutes  will  mainly  address  the  ACB Request  Form approvals  and only
mention  that  violations  were  discussed  for  the  Board’s  informational  purpose  only,  and  not  actually
reference any homeowner’s specific property. 

Motion by Jackie Duval to post the monthly ACB meeting minutes on the Fairview Website, provided that
any violation discussion of specific property is not referred to the owner by name or address, except for
when  a  motion  is  made  and  approved  regarding  a  violation  being  referred  to  the  Board  for  fining
committee,  seconded by  Ken McNally;  motion  passed unanimously.  The ACB minutes  will  mainly
address the approvals or denials of ACB Requests, and only mention that “violations were discussed for
the  Board’s  informational  purposes  only”,  and  not  mention  any  names,  or  reference  any  properties
involved. 

Welcome Committee – Marcy Sigurdsen: 
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Manager’s  Report  – Erica King:  Violation report  sent  to the Board via email,  welcome committee
spreadsheet sent to the Board via email. Fining hearing for L-002 is scheduled for October 11, 2021 at
3:00 PM via ZOOM and in person at Villages Services.

Old Business: One homeowner on Tradewind requested getting their streetlight upgraded to an LED light
at the annual meeting, there is no need for this since once the tree gets trimmed back, the light will be
much brighter.

Scott Granger updated the Board on the resident login update for the Fairview Website. It  should be
completed in mid-October 2021. 

Motion  by Ken McNally to send all owners a postcard informing them of the new website changes to
enhance security and requiring a resident login for all owners to access the website, seconded by Jackie
Duval; motion passed unanimously. The postcard will be mailed by October 8, 2021.

New  Business: Draft  meeting  minutes  are  posted  on  the  Fairview  Estates  Website  to  keep  the
association involved in the discussions that are taking place during the meetings before they are finalized
at the next meeting. The Board needs to review them immediately to ensure content is correct prior to
posting. The final minutes will then be formally approved at the next monthly meeting.

Motion by Scott Granger to have the draft meeting minutes posted on the Fairview Estates website not
less than ten (10) days prior to the next scheduled meeting, seconded by Jackie Duval; motion passed
unanimously. 

Board Meetings will be held both via Zoom and in person at Villages Services through 12/31/2021. At that
time, the Board will re-evaluate. 

Setting Date of Next Meeting:  The next board meeting will be November 2, 2021 at 6:00 PM at Villages
Services and via Zoom. The 2022 budget will also be discussed and approved at this meeting, a postcard
notifying all owners was mailed out recently. 

Adjournment:  Motion  to adjourn the meeting by Dick Blair; seconded by Marcy Sigurdsen.  Motion
passed unanimously.  Meeting adjourned at 7:47 p.m.

Respectfully reviewed and submitted,

Erica King, Community Association Manager

Approved:  _____________________________   Date:  _______________________
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