
  FAIRVIEW PROPERTY OWNERS’ ASSOCIATION
BOARD OF DIRECTORS MEETING

DECEMBER 7, 2021

Attendees:      Present    Absent  
President – Jonathan Richards X
Vice President – Dick Blair            X
Treasurer – Ken McNally            X
Secretary – Marcy Sigurdsen            X
Director – Jackie Duval            X
Director - Kevin Amedick X
Director – Scott Granger            X
Director – Kenley Smith                     X
Director – Mark Conley            X
Erica King, CAM Villages Services            X

Call Meeting to Order:  Meeting was called to order at 6:00 p.m. by Jonathan Richards,
President. Meeting was held via Zoom conference call and in person at Villages Services
office located at 2541 N. Reston Terrace, Hernando FL 34442. Geri Bond, VP of Operations
at Villages Services addressed the Board to inform them that as of the end of the annual
meeting  on  February  1,  2022,  Trudy  McLaughlin  will  be  the  new  CAM  (Community
Association Manager) for Fairview Estates POA. 

Introduction of Guests: Sign in sheet attached to the minutes. Guests in attendance were
Robin Granger, Barb Lauer, Marion Alley, and Ray Wolfel. Trudy McLaughlin with Villages
Services was also in attendance. 

Approval  of  Minutes  of  the  November  2,  2021,  Board  Meeting:  Motion by  Marcy
Sigurdsen to  approve the November  2,  2021,  board  meeting minutes,  with  corrections,
seconded by Jackie Duval; motion passed unanimously. 

President’s Report – Jonathan Richards: None.

Treasurer’s Report – Ken McNally: Financials for November 2021 are not yet back from
the CPA. CAM Erica King stated that VSC can send out a preliminary set of financials prior
to the monthly board meeting and send to the whole board. There is a meeting with the
CPA (Richard Commons) and Ken McNally was invited along with other Treasurer’s from
other associations to meet and speak to the CPA.  The board would like a letter from the
CPA acknowledging his responsibility to the Board of Fairview Estates POA. Motion by Ken
McNally to approve September and October 2021 financial statements, seconded by Scott
Granger; motion passed unanimously.  Going forward, the Board will have, at minimum, a
set of preliminary financials prior to their monthly board meeting.

Motion by Dick Blair to approve non-contracted expenditures within the budgeted line item
in the budget, up to a total of $1,500.00 without full board approval each time, seconded by
Ken  McNally.  Those  in  favor  were  Ken  McNally,  Mark  Conley,  Dick  Blair,  Jonathan
Richards, and Marcy Sigurdsen. Those opposed were Scott Granger,  Jackie Duval, and
Kevin Amedick.  Motion passed.  Any expenditures over $1,500.00 will be reported to the



Treasurer and brought  back to the Board for  discussion.  Any expenditures at  or  below
$1,500.00 will  be reviewed by Treasurer Ken McNally. Common practice is that bids or
proposals for a project are received by Board members or the community manager and
brought  to  a  board  meeting  for  discussion  and  the  proposed  amount  to  be  approved,
although there is nothing wrong with the Board authorizing expenditures up to a certain
amount to expedite projects being started and completed. Non-contractual use of funds is
discussed at Board meetings to keep the homeowners informed on where the association
funds are going.

Motion by Ken McNally to send forty-five (45) day intent to lien letters to the following
accounts who are delinquent and have outstanding balances over ninety (90) days:  C-018,
G-011, F-072 and L-002, seconded by Scott Granger; motion passed unanimously. After
the forty-five-day timeframe has expired, the Board can make a motion to have Attorney
Anne Hathorn file a lien on the properties. 

Roads and Grounds – Kevin Amedick: Kevin Amedick received two (2) quotes for the
plantings at the front entrance and for the drip irrigation, but the Board would like a separate
quote for the drip line, separate than the plantings. The Board also would like photos of the
plants to accompany the proposal, and how tall and wide they will get. Kevin Amedick and
Barb Lauer will contact Florascapes and get a bid as well. Kevin Amedick will also get more
details regarding the placement and details of the drip line. Motion by Dick Blair to appoint
Barb Lauer to oversee the planting of flowers at the front entrance, seconded by Kevin
Amedick; motion passed unanimously. There is $3,400.00 in the budget for any plantings
needed for 2022. Any proposed expenses over $1,500.00 will need to come back to the
Board for approval. 

ACB Report – Ken McNally: Ken McNally circulated the unresolved violation report to the
Board  prior  to  the  meeting.  Account  L-002 is  putting  their  garbage out  in  plastic  bags
causing birds and pests to get into the bags and the garbage is blowing into the street and
onto other properties. The ACB and the Board will discuss at a future meeting, owners are
encouraged to contact Citrus County Code Compliance regarding the issue. 

We  lcome Committee – Marcy Sigurdsen:   The welcome spreadsheet has been updated
and a letter will be sent to them. There are a lot of residents that have not been visited in
person. A letter goes out to new homeowners that is separate than the Welcome Letter that
comes  from  Villages  Services  that  states  to  contact  Marcy  Sigurdsen  when  they  are
comfortable to receive their welcome gift. Guest Robin Granger expressed an interest in
assisting the Welcome Committee with visiting new owners and will contact Marcy. 

Manager’s Report – Erica King:  Manager’s Report was emailed to the Board.

Old Business: Scott Granger came up with an amended spreadsheet to help keep track of
who Board members are, and when the term limits are. The spreadsheet is broken down
into classes in an effort to get the association back in sync with the Bylaws.  Motion by Ken
McNally  to  accept  the  proposal  by  Scott  Granger,  seconded  by  Mark  Conley;  motion
passed  unanimously.  The  spreadsheet  will  be  used  as  an  internal  record  keeping
document for the Board of Directors and CAM Erica Barker-King. The Bylaws need to be
amended by the Board of Directors. 



New Business: Motion by Jackie Duval to accept the resignation of Kenley Smith from the
Board of Directors effective immediately and leave the Board seat open until the annual
meeting where it will be filled via submission of an intent to run form; seconded by Dick
Blair; motion passed unanimously. 

Motion  by Mark Conley to accept  the revision that  Ken McNally  made to the courtesy
violation  notice  that  gets  mailed  to  homeowners,  seconded  by Ken  McNally; motion
passed unanimously. 

Scott  Granger  will  send  out  an  e-blast  on  the  Fairview  Estates  Website  regarding
information related to the intent to run form. 

Setting Date of Next Meeting:  The next Board meeting will be January 4, 2022 at 6:00pm
at Villages Services and via ZOOM for those with health concerns. The annual meeting is
scheduled for February 1, 2022 at 6pm at Tuscany on the Meadows at the Quality Inn and
via ZOOM. 

Adjournment:  Motion to adjourn the meeting by Ken McNally; seconded by Mark Conley.
Motion passed unanimously. Meeting adjourned at 7:56 p.m.

Respectfully reviewed and submitted,

Erica King, Community Association Manager

Approved:  _____________________________   Date:  _______________________


