
FAIRVIEW ESTATES PROPERTY OWNER’S ASSOCIATION 
BOARD OF DIRECTORS (BOD) MEETING MINUTES 

June 7, 2022 
 
Directors:     Present:  Absent: 
Jonathan Richards        X 
Dick Blair      X 
Ken McNally      X 
Jackie Duval      X 
Kevin Amedick     X 
Scott Granger     X 
Mark Conley      X 
Ray Wolfel      X 
Doug Beard      X    
 
Call Meeting to Order:  Meeting was called to order at 3:00 p.m. by Scott Granger, at 
the VSC Offices, 2541 N. Reston Terrace, Hernando, FL 34442. A quorum of the 
directors was present. 
 
Introduction of Guests Present: (5) in person (0) on Zoom 
Robin Granger (Welcome Committee Member)   
Erica King, VSC CAM      
Barb Lauer (Welcome & Landscape Committee Member) 
Teresa Beard (Landscape Committee Member) 
Melody Matsyk (Aztec Resident)  
 
Approval of Minutes as presented on the Fairview Estate Webpage: 
Motion to approve the May 3, 2022 BOD Meeting Minutes made by: Ken McNally, 
seconded by Mark Conley, and unanimously approved. 
 
President’s Comments - By Scott Granger: 

2 Lien actions were avoided by direct engagement with the property owners. 
This brings all community accounts as paid in full with one exception which is an 
outstanding fine. On that subject, 6 neighbors teamed up and facilitated a property 
clean up on 5/25. I am so proud to see neighbors coming together to help another 
neighbor in need. This is a perfect example of realizing a win-win scenario. Extremely 
positive feedback has been received regarding this action. The trend to be highlighted 
here is a little positive face to face engagement enables timely and efficient resolution 
of most issues.  



Speaking of engagement, I am very grateful for all of your respective 
contributions to Committee and Workshop activities over the past month. Our 
collective actions are absolutely making positive things happen. Let’s maintain this level 
of constructive momentum for the betterment of our community.  

Welcome Committee Report – By Robin Granger for Marcy Sigurdsen (absent): 
During the first week of May, Robin Granger completed gathering items for the 

new Welcome bags and stuffed 24 bags to provide to new homeowners.  The Welcome 
spreadsheet has been updated to remove old information (properties that have resold, 
lots with no permits, etc.) and the committee was left with 47 properties to visit 
including sales to date.  

Robin, Barb Lauer & Scott Granger made visits to new owners on May 11th, 14th, 
and 19th.  As of June 1st, they completed 16 Welcome Bag deliveries/visits, and left 
calling cards at 7 homes.  There are 5 homes on the "watch list" being built or that the 
new owner has not moved into yet, and 19 left to visit.  The committee will continue to 
make visits until they are completely caught up.   
 
Financial Report – By Scott Granger representing Ken McNally: 

Motion to approve April, 2022 Rev #1 Financial Statements made by Ken 
McNally, seconded by Dick Blair, and unanimously approved. 

Motion to approve VSC Invoice #20143 for Office Expenses and Postage in the 
amount of $1,709.80 made by Jackie Duval, seconded by Ray Wolfel, and unanimously 
approved. 

Other items of discussion: 
• The accounting functions were switched to Michelle’s Accounting as of 6/1/22. 

The association received the preliminary May financial report on 6/1 from 
Sharon Vetter at Michelle’s and a requested correction was made within 1 hour. 
The final revision was received a day later.  

• A Motion to approve the May, 2022 Rev #2 Financial Statements was made by 
Dick Blair, and seconded by Ken McNally, and unanimously approved. 

• Ken McNally notified the Board that he will be retiring as Treasurer effective 
6/7/22 and the Board must begin to consider candidates to fill his position as 
Treasurer. Motion to accept the resignation of Ken McNally from his Treasurer 
position made by Kevin Amedick, seconded by Dick Blair, and unanimously 
approved. 

• Motion to approve Dick Blair as the new Treasurer to replace Ken was made by 
Scott Granger, seconded by Kevin Amedick, and unanimously approved. 

• Dick Blair will retain his Vice President Officer Position for the rest of the year. 
• Ken McNally thanked Scott Granger for his assistance in working with VSC on the 

accounting issues and in the transition of the position to the new treasurer. 
   



Report from Manager’s Contract Review Committee – Mark Conley: 
The Committee met during May, and Mark had conversations with Scott Granger 

regarding the current contract issues and Scott’s discussions with Geri Bond of VSC.  
Scott indicated that VSC had addressed all concerns listed in the Breach of Contract 
Letter and the response was good. One of the items involved the changeover to 
Michelle’s Accounting as of 6/1/22. One item mentioned by Geri Bond to Scott was the 
issue of the upcoming contract being in two parts, one with VSC and one with 
Michelle’s Accounting. This year our contractual costs will not change. Geri hopes to 
meet with the Association in August with a draft of the new contract effective as of 
January, 2023.  

In the meantime, the Contract Review Committee received quotes and draft 
contracts from QPM and Parklane Property Management Services. The committee 
reviewed both contracts and felt the Parklane contract was more closely aligned with 
the Association’s needs and costs for services provided. The committee has revised the 
contract to include the detail we hope to get in our next contract with VSC. The drafts 
also received input from Scott Granger before being sent out to the Board members. 
The committee will continue to compare the draft to the VSC contract, fine tune the 
details, and receive any new input to consider. Another meeting will be set with 
committee members, Scott Granger and Dick Blair (per his request) to meet within the 
next week or so to work out timing and strategy as to how to present this to Geri Bond 
at VSC. 

A previous contract for services was received from Michelle’s Accounting earlier 
in the year. The committee will also review this contract in anticipation of having a 
separate contract with them in the new contract year 2023. 

NOTE: Subsequent to the BOD meeting, the next committee meeting of the 
Contract Review Group was set for 1:30 p.m. on Friday, 6/17/22. 
 
Covenant Review Sub-Committee Report – By Scott Granger for Jon Richards: 

The Committee met on Monday, 5/16. Research was done during April/May to 
obtain a clear understanding of exactly what is the proper and enforceable Covenant 
language. This effort was undertaken before proceeding with revising the Covenants, 
so we could confirm the original formal base Covenant language. We learned the 
documents we have been using contained some language that was not voted on by 
either the Board or the Association Membership nor was it recorded with Citrus 
County. These critical non-actions render that specific language not enforceable. The 
Committee reviewed the research and concluded unanimously to remove all language 
that did not meet the vote and recorded standard.  

 
 
 



The document that contains the proper language is now labeled Fairview Estates 
of Citrus Hills Integrated, Approved and Restated Declaration of Restrictive Covenants 
and Easements Version 3.1. Scott engaged our legal representation (Anne Hathorn) on 
5/23 and confirmed this is the proper title for this document. Older versions of the 
Covenants documents were removed from the website and replaced with Version 3.1 
on 5/23. Welcome Letter pamphlets will be modified to reflect this update going 
forward. Ray and Scott then took this information and communicated the Committee’s 
conclusions to the ACB membership on 5/24. From this point forward, all potential 
revisions of the Covenants documentation will be based on Version 3.1.  

The Committee discussed, in general terms, a couple of topics for potential 
revision. No conclusions were drawn at this time on those topics other than further 
consideration by the members is warranted. Using the 3.1 document, the members will 
individually review all language and begin identifying where revisions are necessary. 
Each member will mark up their copy and share with the Committee their suggestions.  
The next meeting of the Committee is targeted to take place in July where the 
members will begin deliberations on potential revisions to Articles I and II. 

It was suggested that all Director’s should review the revisions to the new 
documents now available on the website. 
 
Roads and Grounds Report – By Kevin Amedick: 

New landscape plan for the front entry sign area presented to the Board by 
Teresa Beard. She explained how each plant would look, placement in the beds, 
expected growth along with maintenance and upkeep. Full color pictures of each plant 
were provided in advance to the Board. A full color rendering and drawing of the area 
was also provided. The new plants will cost a total of $3,073 and will be provided and 
installed by IntegraScapes, LLC in conjunction with our quarterly maintenance on the 
sprinkler systems to make sure everything is properly watered. Teresa Beard and Walt 
Stevens were instrumental in working on this project. 

A Motion to approve the plan and authorization to spend up to $3,073.00 was 
made by Dick Blair, seconded by Ken McNally, and unanimously approved. Further 
discussion determined that we should increase our approval amount to include any 
incidentals.  

A revised Motion to increase the expenditure to $3,200.00 was made by Dick 
Blair, seconded by Ken McNally and unanimously approved.  

Additional questions arose regarding the cable on the flagpole. It needs to be 
replaced with new rope. The Committee will check on the costs and report back to the 
board. We are still well within our budget allocated under the landscape heading for 
the flowers at the front sign. 
 
 
 



ACB Report – By Raymond Wolfel: 
• The majority of Mr. Posila’s ACB issues are currently resolved (with the exception 

of the outstanding fine). A group of six local neighbors chipped in to help Mr. 
Posila bring his yard back into compliance. The ACB Committee will continue to 
work with his son to keep the property in compliance. 

• 4314 Indianhead is looking poorly. A courtesy letter has recently been sent. 
• 3888 Indianhead also looks very bad. The property is currently vacant. 
• The trailer at 4307 Indianhead has been removed.  

 
Lists of open and satisfied violations of the ACB requirements has been sent to 

the Directors. There are currently 5 unresolved issues and 3 resolved issues on the 
reports. There were also 10 approvals given for various ACB concerns.  

Future meetings of the ACB Committee will be held on the 2nd and 4th Tuesday 
of each month at 1:00 p.m. at the VSC offices. 
 
Manager’s Report – Erica Barker:   

Finance Report: 
• May financials were received on June 1, 2022 by Michelle’s Accounting   

Home & Lot Sales: 
• There have been five (5) new owners since the last meeting. 
• New deeds have been forwarded and the Welcome Committee 

spreadsheet has been updated.  
Updates: 

• Violation/CCR report sent to Ray Wolfel and the Board on June 7, 2022. 
• The only outstanding account on the AR is L-002 for $1000 violation fine. 

No other homeowners are outstanding. 
• Signs were posted in the community on Thursday, June 2. 

Upcoming Meetings:  
• Fairview ACB Meeting on June 14, 2022 at 1:00 PM at VSC 
• Fairview ACB Meeting on June 28, 2022 at 1:00 PM at VSC 
• Board Meeting on July 5, 2022 at 3:00 PM at VSC and Zoom 

 
Unfinished Business:   

The date and venue for the 2023 Annual meeting was discussed. A Motion was 
made to schedule the Annual meeting on 2/7/23 at The Lutheran Church on Norvell 
Bryant Hwy at 6:00 p.m., at a rental cost of $100 was made by Ray Wolfel and 
seconded by Dick Blair, and unanimously approved.  

Schedule for the next Duties and Functions workshop meeting was set for Friday, 
June 17, 2022 at 3:00 p.m. Functions to be discussed include the Treasurer, ACB 
Chairman and Director (Roads and Grounds).  
 



New Business:  
Discussion to reinstate $75 annual assessment ensued. Motion to reinstate the 

annual assessment of $75 made by Ken McNally, seconded by Dick Blair, and 
unanimously approved. 

Ken McNally formally announced his resignation from his ACB Committee 
assignments and as a Director effective immediately. Motion to accept the resignation 
of Ken McNally from his Director and committee positions made by Ray Wolfel, 
seconded by Dick Blair, and unanimously approved. All Board members expressed their 
heartfelt appreciation for all that Ken has done for our Community during his years of 
service. We are so grateful for his many contributions to the betterment of the 
Association. 
 
Board Member Comments: None 
 
Date of the Next Monthly Board Meeting:  July 5, 2022 at 3:00 p.m. at VSC offices and 
via ZOOM. 
 
Adjournment:  
Motion to adjourn made by Dick Blair and seconded by Scott Granger. Meeting 
adjourned at 4:15 p.m. 
 
Respectfully submitted By: 
 
   Signature on File 
Jackie Duval, Secretary 
 
Approved by the membership as written above on:  7/5/2022 
 


