
FAIRVIEW ESTATES PROPERTY OWNER’S ASSOCIATION 
BOARD OF DIRECTORS (BOD) MEETING MINUTES 

April 5, 2022 
 
Attendees:     Present:  Absent: 
Jonathan Richards     X 
Dick Blair      X 
Ken McNally      X 
Jackie Duval      X 
Kevin Amedick     X 
Scott Granger     X 
Mark Conley      X 
Ray Wolfel      X 
Doug Beard      X    
Erica Barker, CAM VSC    X 
 
Call Meeting to Order:  Meeting was called to order at 3:00 p.m. by Scott Granger, at 
the VSC Offices, 2541 N. Reston Terrace, Hernando, FL 34442. A quorum of the 
directors was present. 
 
Introduction of Guests Present: (9) 
Robin Granger (Welcome Committee Member)   
Erica Barker, VSC      
Tom & Melody Matysik (residents on Aztec)  
Barb Lauer (Welcome Committee Member) 
Marcy Sigurdsen (Welcome Committee Chairman) 
Peter Summers (Resident on Longvalley) 
Jim & Trudy Heinz (Residents on Longvalley)   
 
Approval of Minutes as presented on the Fairview Estate Webpage: 

• Motion to approve the DRAFT Annual Meeting Minutes for February 1, 2022 
made by Ken McNally, seconded by Ray Wolfel was unanimously approved. 

• Motion to approve Joint Organizational Meeting Minutes for February 1, and 
March 1, 2022 were made by Dick Blair, seconded by Ray Wolfel and 
unanimously approved.  

• Motion to approve the March 1, 2022 BOD Meeting Minutes made by: Ken 
McNally, seconded by Dick Blair and unanimously approved. 

 
The organizational meeting minutes will be used for the Annual Report which is due no 
later than May 15, 2022. 
 



President’s Comments - By Scott Granger: 
Scott Granger thanked the Board members for the time and efforts taken to personally 
meet with him to discuss their ideas regarding the role they played in previous years or 
the role they will play this year. The month of March has been dynamic and filled with 
encouragement and energy. Of 24 action items presented to the group, 16 (now 18) of 
the items have been accomplished. Going forward, Scott intends to keep meetings to 
approximately 75 minutes. Any discussion item brought before the Board will be 
limited to a 10 minute discussion period and if not resolved will be transitioned for 
further action as follows a) Sub-Committee, b) Workshop, c) Tabled to the next Board 
meeting or d) dismissed.  
 
Financial Report – By Ken McNally: 
Ken McNally confirmed there were incorrect accounting entries negatively impacting 
the reported interest income line item. These anomalies are now corrected. Final 
December 2021 and Year End Financial Statements are approved and ready to file on a 
timely basis. A Motion was made by Ken McNally, seconded by Dick Blair to approve 
the amended December 2021 Financial Statements. The motion was unanimously 
approved. 
 
An item was noted on the March, 2022 Financial Statement showing $150 in prepaid 
Assessments. These were funds collected by closing agents for new homeowners even 
though our 2022 assessments were waived by the Board. These prepaid assessments 
will be shown as credits to the specific homeowners 2023 assessments. Other 
individual prepaid fees in differing amounts will also appear as a credit to 2023 
assessments in the individual homeowner’s accounts. A suggestion was made by Jon 
Richards that we should specifically state the amount of current year’s assessments 
due on our Estopple certificates. Erica to make necessary changes to same. 
 
The Finance Committee (Ken McNally, Jackie Duval & Dick Blair) met twice with Geri 
Bond of VSC to get corrections to our books.  The response received to date is 
unacceptable. We are still awaiting corrections to the January and February, 2022 
Financial Statements. Geri stated in conversations with Scott these revised documents 
would be provided in time for today’s meeting. That commitment was not fulfilled. VSC 
monthly management fees are being withheld until this is corrected. (4/12 Update: Jan 
2022 rcvd. 4/8, Feb 2022 rcvd. 4/11, March 2022 VSC Invoice Approved 4/12)    
A Motion was made by Jackie Duval, seconded by Dick Blair to send a letter to VSC 
notifying them they are in Breach of Contract and will have five days (changed to 10 
days allowed by statute) to cure by providing corrected Financials for the months 
indicated above and other financial issues. The motion was unanimously approved.  
The letter will be formulated by Scott Granger and Jackie Duval, to be reviewed by 
Mark Conley before it is sent to VSC. 



 
Two lien letters have been sent and we are awaiting responses. It was also noted that a 
Tax deed was sent to one of Fairview’s residents for unpaid taxes of at least 2 years. 
 
Aged Owner balance of $15.10 will be forgiven. Motion made by Ken McNally, 
seconded by Doug Beard and unanimously approved. 
 
Motions to approve January and February 2022 Financial Statements were tabled to 
next meeting until revisions are finalized. 
 
Report from Manager’s Contract Review Committee – Mark Conley: 
A strongly worded letter was sent to Geri Bond at VSC to request the latest copies of 
the management agreement. Today, Geri finally responded to Scott Granger’s 
additional requests for this data. It appears that the last signed contract between 
Fairview Estates and VSC is dated 2011 with 2 addendums signed since that date. Only 
one addendum dated in 2014 was received late today. The other is still pending.  
Another contract was provided to the Board dated 2019 but it was never signed to our 
knowledge. Based on this information, the Committee should request a new contract 
for 2022 for review and approval. The ending date for this contract should be 
determined by the Committee to allow any new Board time to review and approve the 
contract during their tenure. Further discussion was tabled until the Committee has 
time to review the information. (4/6 Update: Later confirmed that the contract from 
2011 had only 1 addendum signed in 2014. The combination of these two documents 
are the current contract in place between Fairview and VSC.) 
 
Report from Covenant Review Committee – Jonathan Richards: 
Jon reported that he had reviewed the covenant documents thoroughly and had 
submitted possible revisions to the Committee for feedback. He indicated most items 
were fixing small stuff like definitions, however, there are items that need to be 
addressed. A full Committee meeting will be scheduled when members have had time 
to review the provisions sent. 
 
Roads and Grounds Report – By Kevin Amedick: 
The flowers at the front entrance survived the late winter freeze and they are blooming 
nicely. All-Wet Sprinklers is set to complete their quarterly maintenance on the new 
sprinkler system tomorrow. Scott Granger reported that he called in a pothole on 
Indianhead according to the process mentioned on the webpage and it was repaired by 
the County within 3 days. 
Discussion regarding the Landscape Committee proceeded to clarify if Barb Lauer had 
been named to the Committee via a previous motion. It was determined that previous 
motions on this subject did not specifically add her to the three-person Committee 



chaired by Kevin. As we have two new volunteers, plus Barb, to add, a new Motion to 
change the number of Committee members to four (4) and add Barb Lauer, Teresa 
Beard and Marcia Eaton to the Committee was made by Jackie Duval, seconded by Dick 
Blair and unanimously approved. 
 
One of our guests, Peter Summers spoke about not wanting a new street light on 
Longvalley. Two additional guests, Jim and Trudy Heinz, also spoke out against adding a 
new street light as did Dick Blair, a Board member. Ken McNally explained that each 
light is already costing the association more in rental fees than originally anticipated. A 
Motion to place a hold on the installation of any new streetlights in the community 
until further notice was made by Ken McNally, seconded by Ray Wolfel and 
unanimously approved. 
 
Two additional guests, Tom and Melodie Matysik reported that a large area of 
approximately 1 square mile behind their residence on N. Aztec is in the process of 
being cleared and surveyed for a possible multi-family development of either 
apartments or smaller density packed homes. Dick Blair will look into this new item and 
report back to the Board at our next meeting. 
 
ACB Report – By Raymond Wolfel: 
A Motion was made by Ken McNally, seconded by Jackie Duval for appointment of 
Marion Alley to the ACB. The motion was unanimously approved. 
 
A Motion made by Jon Richards, seconded by Scott Granger to formally designate Ray 
Wolfel as the Board Delegate to the ACB. The motion was unanimously approved. 
 
Lists of open and satisfied violations of the ACB requirements has been sent to the 
Directors. An updated version that will be synchronized with the content that Erica has 
will be sent again in the coming week. There are currently 9 unresolved issues and 8 
resolved issues on the reports.  
 
Future meetings of the ACB Committee will be held on the 2nd and 4th Tuesday of each 
month at 1:00 p.m. at the VSC offices. 
 
Welcome Committee Report – Marcy Sigurdsen: 
A Motion was made by Ken McNally, seconded by Ray Wolfel for appointment of Robin 
Granger to the Welcome Committee. The motion was unanimously approved. 
 
Marcy Sigurdsen and her Team plan to re-contact all homeowners that did not get a 
visit during the COVID lockdowns and masking/social distancing requirements to make 
sure that no new homeowner was missed by the Welcome Committee. The Committee 



has been busy replenishing materials for the welcome bags to be provided to new 
homeowners. 
 
Manager’s Report – Erica Barker: 
Erica confirmed that she had received the Year End Financial statements and the 
March, 2022 preliminary financial statement. She is also in receipt of the new Welcome 
Letters and will wait until approved by Marcy Sigurdsen to begin using them. 
 
The resale report was sent out today, but Scott Granger indicated she only sent it to 
him and she needed to get it to the rest of the Board members. (Already forwarded to 
BOD.) 
 
She confirmed that a financial workshop was held on March 15 which she attended. 
 
Two homeowners have been sent Intent to Lien Letters. 
 
A homeowner on Tradewind called because he wanted dangerous trees cut down that 
appeared to be in the DRA. Erica contacted the County and they confirmed the trees 
were on the homeowner’s own property. She conveyed this information to them. 
 
Old Business:  NONE   
 
New Business:  
A review of the Welcome Letter was undertaken in March after Scott discussed this 
subject with Marcy and the Welcome Committee. Drafts of the new Welcome Letter 
were created and collaboratively edited with the Board that are now more 
concentrated on business function explanations (Board of Directors, Resident Login, 
Deed Restrictions, Volunteer Recruiting) along with welcoming the new owners 
including a Covenant booklet. With these updates, the letter should come from the 
Board of Directors rather than the Welcome Committee who will have their own 
welcome letter that will be included in their handout. 
 
Motion to approve new Homeowner/Lot Owner Welcome Letters was made by Ken 
McNally, seconded by Ray Wolfel, and went into discussion. Jon Richards suggested the 
letter should be signed by the Welcome Committee Chairman rather than the 
President. As stated above, there would be two different letters.  
 
One is a business letter from the Association’s Board and the other is the traditional 
welcome letter from the Committee. A Revised Motion was made to approve the 
letters if they meet with Marcy Sigurdsen’s review (as she had excused herself from the 
meeting at this point) and approval by Ken McNally, seconded by Dick Blair and 



unanimously approved. (Update 4/8: New Letter was approved by Marcy and the letter 
discussed herein is approved for use.  The Welcome Committee will use a separate 
letter to include in the Welcome Gift Bag.) 
 
Additional Discussion Subjects: 
The board is happy to welcome Erica Barker back as our new CAM. 
 
Jackie Duval made a request for all reporting committees to provide a brief synopsis of 
their remarks for the record prior to the Board meeting, if possible. If they wish, they 
can highlight what they think should be in the minutes on the full report and it will be 
redacted for the minutes by the Secretary. 
 
Date of the Next Monthly Board Meeting:  May 3, 2022 at 3:00 p.m. at VSC offices and 
via ZOOM. 
 
Adjournment:  
Motion to adjourn made by Dick Blair and seconded by all. Meeting adjourned at 4:25 
p.m. 
 
Respectfully submitted By: 
 
Signature on file 
Jackie Duval, Secretary 
 
Approved by the membership as written above on: 5/3/2022 
 


