
 

 

                                                                                                                                                      
FAIRVIEW ESTATES PROPERTY OWNER’S ASSOCIATION 

BOARD OF DIRECTORS (BOD) MEETING MINUTES 
March 7, 2023 

 
Directors:     Present:  Absent: 
Marion Alley     X  
Dick Blair      X    
Jackie Duval      X 
Kevin Amedick     X    
Mark Conley         X    
Ray Wolfel      X 
Doug Beard         X 
       
Call Meeting to Order:  Meeting was called to order at 3:01 p.m. by Ray Wolfel, at the 
VSC Offices, 2541 N. Reston Terrace, Hernando, FL 34442. A quorum of the Directors 
was present. 
 
Introduction of Guests Present: (9) in person  
Susanne Alley (Welcome Committee Chair)   
Barb Lauer (Aztec Resident) 
Marcie Sigurdsen (N Indianhead Resident) 
John Loop (Webmaster) (Ridgefield Dr Resident) 
Ron & Nancy Campo (N LongValley Resident) 
Melody Matsyk (Aztec Resident) 
Jim Hines (N LongValley Resident) 
Bob Lincoln (N LongValley Resident) 
 
Approval of Minutes as presented on the Fairview Estate Webpage: 

Motion to approve the January 3, 2023 BOD Meeting Minutes made by Dick 
Blair, seconded by Kevin Amedick, and unanimously approved. 

 
Motion to approve the Draft February 7, 2023 Annual Meeting Minutes made by 

Ray Wolfel, seconded by Dick Blair, and unanimously approved. 
 
Motion to approve the February 7, 2023 Re-organization Meeting Minutes made 

by Kevin Amedick, seconded by Ray Wolfel, and unanimously approved. 
 

 
 



 

 

President’s Comments - By Ray Wolfel: 
Ray confirmed that we did in fact have a Quorum with five directors present. He 

further indicated that he and our CAM, Erica King, had confirmed that we were 
required to have a majority (5) of the nine directors mentioned in our Bylaws. He 
reiterated that our director count was currently short of the 9 required elected 
directors and he called for volunteers.  

 
Motion to accept the resignation of Doug Beard as director made by Dick Blair, 

seconded by Marion Alley, and unanimously approved. 
 
 With the resignation of another director after the Annual Meeting we are now 

down to only six remaining. If more than one director is ever absent from our meetings, 
we will be unable to meet quorum requirements. Anyone interested in serving, please 
complete a Volunteer Form available on the website or at the Village Service Office. 

 
Michelle Accounting prepared and Scott Granger signed the 2022 FEPOA IRS Tax 

Return in January. A copy was distributed to the BOD by VSC on 2/27/23. 
 
Motion to direct VSC to generate the State of Florida Annual Report prior to April 

1st was made by Dick Blair, seconded by Marion Alley, and unanimously approved.  
 
Financial Report – By Dick Blair: 

There are currently 49 members with unpaid assessments. Those owing the 
$1.11 interest fee will have the interest waived.  All others will be sent a 2nd (NOLA) 
Notice of Late Association Fees. 

 
Motion to approve January, 2023 Final Financial Statements made by Dick Blair, 

seconded by Ray Wolfel, and unanimously approved. 
 
Motion to approve February, 2023 Final Financial Statements made by Dick Blair, 

seconded by Jackie Duval, and unanimously approved. 
 
Motion to approve the 2022 Financial Report for posting on the website made by 

Dick Blair, seconded by Kevin Amedick, and unanimously approved. 
 
Motion to approve the 2022 Financial Balance Sheet for posting on the website 

made by Dick Blair, seconded by Marion Alley, and unanimously approved. 
 
 



 

 

Motion to approve the 2022 Financial Report Member Postcard for mailing as 
promised by the Board in the 2023 Annual Meeting Mailings to the FE Membership at a 
cost of less than $415 made by Ray Wolfel, seconded by Dick Blair, and unanimously 
approved.  

 
As the mailing of a postcard is not required by law or our documents, and in an 

effort to keep the expenses of the Association at a minimum, the consensus of the 
directors present decided that a postcard will not be mailed next year; however, the 
information will be made available on the website.   

 
Motion to appoint Jane Dyer to the FE Board Financial Committee made by Dick 

Blair, seconded by Jackie Duval, and unanimously approved. 
 

Roads and Grounds Report – By Kevin Amedick: 
 Kevin reported that Scott Granger and Doug Beard volunteered time to clean up 
the front planting area from the severe frost damaged plants. They were cut back to 
allow for new growth. Several of the plants are showing new growth so the directors 
will wait until next month to make a determination if some will need to be replaced. 
Also checked were the sprinkler systems. No freeze damage occurred to our system. 
 
 Kevin reported that only minor issues on the roadways have been noticed and 
they are quickly reported to the county and repaired.  
 
 Several attendees asked about some additional stop signs to slow down speeders 
on our roads. Ray indicated that this would be discussed by the directors and, if 
necessary, intersections would be considered. If additional signs are wanted by the 
Association they must make a request of the county, who will also review the necessity 
before making a determination if they will install additional stop signs. 
 
 Barb Lauer reported on ATV’s speeding on the roadways in Fairview Estates.  
The Board discussed that ATV’s and Golf Carts are not addressed in the Association’s 

documents. It is the Board’s understanding that ATV’s are not permitted on Citrus 

County roads. The Board also believes that Golf Carts are permitted, by Citrus County, 

on roads of 35-mph speed limits or less if equipped with all of the safety equipment 

necessary for them to have obtained and having a State of Florida License Tag.  

 
ACB Report – By Marion Alley: 

 



 

 

Motion by the Board to affirm the appointment of Marion Alley as the Chairman 
and Covenant Secretary to the ACB made by Dick Blair, seconded by Kevin Amedick and 
unanimously approved. 

 
Marion introduced himself as the new ACB Chairman. He indicated that so far 

this year there have been 11 requests for approval and all have been approved. We 
currently have 3 outstanding violations. The ACB has dealt with 4 areas of concern, of 
which 1 has been resolved and 3 are still being watched for corrections before official 
action is taken. 

 
There were two unresolved issues that were brought to the attention of the 

Board by the ACB Committee.  The Board approved fines at the December 2022 
meeting for the Fine Committee to consider. The Fine Committee met January 12, 
2023, and 3 Lots received notices of fines for unresolved issues dating back to 2022. 
One property has gone into foreclosure, with the Association’s aesthetic concerns 
having been resolved prior to the home being vacated, and the other two property 
issues have been resolved. 

 
 Motion to consider the ACB recommendation to the Board that the $1,000 fine 
on lot L-002 be waived, made by Marion Alley, seconded by Dick Blair and unanimously 
approved. 
 
 Motion to consider the ACB recommendation to the Board that the $1,000 fine 
on lot F-021 be waived, made by Marion Alley, seconded by Dick Blair and unanimously 
approved. 
 
 Motion to consider the ACB recommendation to the Board that the $5,000 fine 
on lot M-035 be waived, made by Marion Alley, seconded by Dick Blair and 
unanimously approved. 

 
A proposed Motion to affirm the appointment of Suzanne Alley to the ACB was 

tabled until our next meeting. 
 
Motion to consider the ACB recommendation to the Board that the ACB 

Committee meet once a month, on the 2nd Tuesday of the month, unless a special 
meeting is call to meet the 30-day response covenant requirement, made by Marion 
Alley, seconded by Kevin Amedick and unanimously approved. 
 

The tabled issue from a previous meeting to send a one question survey to the 
members is no longer necessary as the board conducted an informal survey by a show 



 

 

of hands regarding firearm issues at the Annual Meeting that has provided the 
necessary direction to the board. This issue will further be handled by the Covenant 
Review Committee.  

 
Landscape Committee Report – by Kevin Amedick: 
 Kevin discussed that the committee may be short a member. He will confirm and 
report back next month. 
 
 We will also discuss the situation with freeze damaged plantings to the front sign 
area next month. 
 
Welcome Committee Report – By Suzanne Alley: 
 Year to date 12 Welcome visits were attempted.  Nine visits were completed 
with Welcome Packages provided and three follow up cards were left on unanswered 
doors. 
 
 Suzanne reported that after 2 attempts to contact residents, it is up to the 
residents to contact the Welcome Committee if they wish to be visited and receive an 
information package. 
 
Covenant Review Sub-Committee Report – By Ray Wolfel: 
 Ray indicated that as chairman he has identified two areas, so far, for the 
committee to address. Those are a possible Firearm Discharge Covenant Revision and a 
Quorum Covenant Revision for Board of Director Meetings if we are unable to find 
more residents willing to become directors. 
 
Nominating Committee Report – None: 
 
Manager’s Report – by Erica King: 

Finance Report: 

• January 2023 Financial Reports were sent to the Board on February 1, 2023 

• February 2023 Financial Reports were sent to the Board on March 1, 2023 
Home & Lot Sales:  

• 4090 N Ringwood Circle – Home 

• 698 E Foresthill Place – Home 

• 722 E Foresthill Place – Lot 

• Welcome Letters Mailed to All  
Updates:  



 

 

• Meeting signs were posted in the community on Friday, March 3, 2023.  

• Fairview Integrated, Amended and Restated Declaration of Restrictive 
Covenants and Easements (Document Version 4.0) was electronically 
uploaded to the Clerk of Courts website on March 2, 2023. In order to get the 
book and page number to fill in the spaces on the Appendix page, the 
document had to be recorded first. After calling the Clerk of Court’s office to 
find out how to include the appendix page after it was completed, I was told 
that the whole document would need to be filed again, meaning another 
recording fee as well. Geri has a call in to her contact at the Clerk of Court 
Office to find out how to go about getting the appendix page included. IF we 
end up having to re-record the entire document, Fairview Estates will not be 
asked to pay for this.  

• Received Final Judgement of Foreclosure for 3837 Monadnock, forwarded to 
the Board for their records. 

• Annual Meeting was held on February 7, 2023 at the Good Shepherd Lutheran 
Church 

Upcoming Meetings:  

• ACB Meeting: March 14, 2023 @ 1:00pm at VSC Office 

• Board Meeting: April 4, 2023 @ 3:00pm at VSC Office 
 
Unfinished Business: - None 
  
New Business:  
 Entry monument Flag Illumination – A review of the flag at night revealed that 
there is sufficient illumination on the flag from the sign lighting to comply with federal 
flag display illumination requirements. However, Kevin Amedick and Ray Wolfel will 
check if it would be possible to move one of the lights slightly to provide better light on 
the flag. 
 
 Fairview Estates Annual Garage Sale – The Welcome Committee has not met this 
year as a committee to discuss the garage sale issue as this was our first meeting after 
new elections and appointments. Further discussion will ensue which will hopefully 
include Marcy Sigurdsen as she is experienced with past events. The committee will 
probably consider a fall date if possible. 
 
Board Member Comments: - None  
 
Date of the Next BOD meeting: April 4, 2023 at 3:00 p.m. at Village Services. 
 



 

 

Adjournment:  
Motion to adjourn made by Dick Blair and seconded by Kevin Amedick. Meeting 

adjourned by unanimous vote at 4:15 p.m. 
 
Respectfully submitted By: 
 
____________________________________ 
Jackie Duval, Secretary 
 
Approved by the membership as written above on:_____________________ 


