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BOARD	OF	DIRECTORS	(BOD)	MEETING	MINUTESBOARD	OF	DIRECTORS	(BOD)	MEETING	MINUTES
January	3,	2023January	3,	2023

Absent:Present:Directors:Directors: Present: Absent:
Jonathan	Richards XJonathan	Richards X
Dick	Blair XDick	Blair X
Jackie	Duval XJackie	Duval X
Kevin	Amedick XKevin	Amedick X
Sco 	Granger XSco 	Granger X
Mark	Conley XMark	Conley X
Ray	Wolfel XRay	Wolfel X
Doug	Beard XDoug	Beard X

		Mee ng	was	called	to	order	at	3:00	p.m.	by	Sco 	Granger,	at
the	VSC	Offices,	2541	N.	Reston	Terrace,	Hernando,	FL	34442.	A	quorum	of	the	Directors
was	present.

Call	Mee ng	to	Order:Call	Mee ng	to	Order:		Mee ng	was	called	to	order	at	3:00	p.m.	by	Sco 	Granger,	at
the	VSC	Offices,	2541	N.	Reston	Terrace,	Hernando,	FL	34442.	A	quorum	of	the	Directors
was	present.

:	(5)	in	person	Introduc on	of	Guests	PresentIntroduc on	of	Guests	Present:	(5)	in	person	
Robin	Granger	(Welcome	Commi ee	Ac ng	Chair)Robin	Granger	(Welcome	Commi ee	Ac ng	Chair)
Barb	Lauer	(Aztec	Resident)Barb	Lauer	(Aztec	Resident)
Marcie	Sigurdsen	(N	Indianhead	Resident)Marcie	Sigurdsen	(N	Indianhead	Resident)
John	Loop	(Webmaster)	(Ridgefield	Dr	Resident)John	Loop	(Webmaster)	(Ridgefield	Dr	Resident)
Fred	Rice	(Li le	Dove	Terrace	Resident)Fred	Rice	(Li le	Dove	Terrace	Resident)

Approval	of	Minutes	as	presented	on	the	Fairview	Estate	Webpage:Approval	of	Minutes	as	presented	on	the	Fairview	Estate	Webpage:
	to	approve	the	December	6,	2022	BOD	Mee ng	Minutes	made	by	Kevin

Amedick,	seconded	by	Dick	Blair,	and	unanimously	approved.
Mo onMo on	to	approve	the	December	6,	2022	BOD	Mee ng	Minutes	made	by	Kevin

Amedick,	seconded	by	Dick	Blair,	and	unanimously	approved.

President’s	Comments	-	By	Sco 	Granger:President’s	Comments	-	By	Sco 	Granger:
Happy	New	Year	to	all!Happy	New	Year	to	all!

Sco 	expressed	apprecia on	to	all	in	a endance	for	working	with	him	over	the
almost	3	years	he	has	been	engaged	with	the	Associa on.	He	thanked	everyone	for
taking	a	different	approach	with	him	which	has	yielded	many	posi ve	results	that	have
benefited	the	Associa on	over	this	period	of	 me	and	hopefully,	into	the	future.

Sco 	expressed	apprecia on	to	all	in	a endance	for	working	with	him	over	the
almost	3	years	he	has	been	engaged	with	the	Associa on.	He	thanked	everyone	for
taking	a	different	approach	with	him	which	has	yielded	many	posi ve	results	that	have
benefited	the	Associa on	over	this	period	of	 me	and	hopefully,	into	the	future.



The	dra 	2022	Accomplishments	Summary	was	shared	with	the	Board	members
on	12/28.	A er	a	brief	discussion,	the	content	was	mo oned	for	approval.

The	dra 	2022	Accomplishments	Summary	was	shared	with	the	Board	members
on	12/28.	A er	a	brief	discussion,	the	content	was	mo oned	for	approval.

	to	approve	the	final	list	of	2022	Accomplishments	Summary	to	be
presented	at	the	2/7	Annual	mee ng	made	by	Sco 	Granger,	seconded	by	Jackie	Duval,
and	unanimously	approved.

Mo onMo on	to	approve	the	final	list	of	2022	Accomplishments	Summary	to	be
presented	at	the	2/7	Annual	mee ng	made	by	Sco 	Granger,	seconded	by	Jackie	Duval,
and	unanimously	approved.

The	proposal	for	the	Welcome	Commi ee	to	coordinate	the	provision	of
refreshments	at	the	2/7	Annual	mee ng	was	provided	to	the	Board	members	on	12/30.
A er	a	brief	discussion,	mo on	for	approval	of	both	the	func on	and	the	expense	not
to	exceed	$150.

The	proposal	for	the	Welcome	Commi ee	to	coordinate	the	provision	of
refreshments	at	the	2/7	Annual	mee ng	was	provided	to	the	Board	members	on	12/30.
A er	a	brief	discussion,	mo on	for	approval	of	both	the	func on	and	the	expense	not
to	exceed	$150.

	to	have	the	Welcome	Commi ee	coordinate	the	implementa on	of
refreshments	for	the	Annual	Mee ng	at	a	cost	not	to	exceed	$150.00	made	by	Sco
Granger,	seconded	by	Dick	Blair,	and	unanimously	approved.

Mo onMo on	to	have	the	Welcome	Commi ee	coordinate	the	implementa on	of
refreshments	for	the	Annual	Mee ng	at	a	cost	not	to	exceed	$150.00	made	by	Sco
Granger,	seconded	by	Dick	Blair,	and	unanimously	approved.

The	current	dra 	of	content	for	Mailing	#3	(Final	No ce	of	Annual	Mee ng)	was
provided	to	the	Board	members	on	1/2.	The	general	content	of	each	document	was
reviewed.	A er	comple on	of	this	review,	a	mo on	for	approval	was	made	to	make	this
content	final	inclusive	of	the	expense	not	to	exceed	$1,400	along	with	implementa on
by	1/6.

The	current	dra 	of	content	for	Mailing	#3	(Final	No ce	of	Annual	Mee ng)	was
provided	to	the	Board	members	on	1/2.	The	general	content	of	each	document	was
reviewed.	A er	comple on	of	this	review,	a	mo on	for	approval	was	made	to	make	this
content	final	inclusive	of	the	expense	not	to	exceed	$1,400	along	with	implementa on
by	1/6.

	was	made	to	accept	Mailing	#3	for	the	2023	Annual	Mee ng	at	an
es mated	cost	not	to	exceed	$1,400	to	be	sent	by	January	6,	2023	by	Dick	Blair,
seconded	by	Kevin	Amedick	and	unanimously	approved.

Mo onMo on	was	made	to	accept	Mailing	#3	for	the	2023	Annual	Mee ng	at	an
es mated	cost	not	to	exceed	$1,400	to	be	sent	by	January	6,	2023	by	Dick	Blair,
seconded	by	Kevin	Amedick	and	unanimously	approved.

Welcome	Commi ee	Report	–	By	Robin	Granger:Welcome	Commi ee	Report	–	By	Robin	Granger:
During	the	month	of	December,	one	Welcome	visit	was	completed.	
There	are	six	new	residents	on	the	list	to	be	visited	as	we	enter	2023.		55	visits

were	made	between	May	and	December	of	2022,	resolving	the	backlog	of	new
residents	moving	in	during	the	pandemic.		

Robin’s	tenure	as	Ac ng	Welcome	Commi ee	Chair	will	end	as	of	the	date	of	this
year's	Annual	Mee ng.		A	volunteer	is	needed	to	take	over	these	du es.		Barb	said	she
would	not	be	interested	so	recrui ng	needs	to	be	done.		

Robin’s	contact	at	Citrus	County	Services	is	no	longer	there,	and	her	replacement
has	not	been	as	efficient	in	providing	the	materials	we	used	in	2022.		Robin	will	contact
her	again	and	try	to	have	a	surplus	of	complete	bags	prior	to	handing	off	Welcome
Commi ee	du es	in	February.	



Financial	Report	–	By	Dick	Blair:Financial	Report	–	By	Dick	Blair:
The	Board	discussed	recent	developments	with	the	L-002	property	that	currently

has	an	outstanding	fine	assessed	and	carried	in	our	Accounts	Receivable.	As	we	come	to
the	end	of	2022,	our	Accountant	suggested	that	this	outstanding	balance	be	moved
from	the	Receivable	line	item	to	the	Bad	Debt	line	item.	The	intent	of	this	transac on	is
to	be er	manage	our	Finances	going	into	the	calendar	year	2023.	To	be	clear,	the	fine	is
not	waived	or	removed	from	the	Owner’s	account.	The	Board	agreed	with	the	ac on
suggested	by	our	Accountant.	

The	Board	discussed	recent	developments	with	the	L-002	property	that	currently
has	an	outstanding	fine	assessed	and	carried	in	our	Accounts	Receivable.	As	we	come	to
the	end	of	2022,	our	Accountant	suggested	that	this	outstanding	balance	be	moved
from	the	Receivable	line	item	to	the	Bad	Debt	line	item.	The	intent	of	this	transac on	is
to	be er	manage	our	Finances	going	into	the	calendar	year	2023.	To	be	clear,	the	fine	is
not	waived	or	removed	from	the	Owner’s	account.	The	Board	agreed	with	the	ac on
suggested	by	our	Accountant.	

	to	approve	December,	2022	Final	Financial	Statements	made	by	Jackie
Duval,	seconded	by	Dick	Blair,	and	unanimously	approved.

Mo onMo on	to	approve	December,	2022	Final	Financial	Statements	made	by	Jackie
Duval,	seconded	by	Dick	Blair,	and	unanimously	approved.

Roads	and	Grounds	Report	–	By	Kevin	Amedick:Roads	and	Grounds	Report	–	By	Kevin	Amedick:
Missing	Le ers	for	the	sign	have	been	replaced.	The	repair	for	this	event	cost	the

Associa on	$301.62.	This	is	the	community’s	first	incidence	of	vandalism	at	the	entry
sign	ever.

Missing	Le ers	for	the	sign	have	been	replaced.	The	repair	for	this	event	cost	the
Associa on	$301.62.	This	is	the	community’s	first	incidence	of	vandalism	at	the	entry
sign	ever.

Discussions	ensued	regarding	the	weather-related	damage	to	the	new	plants	at
the	front	entrance.	It	is	hoped	they	will	come	back	and	will	be	checked	again	later	in	the
season.	It	was	also	recommended	that	the	area	be	checked	for	possible	frozen	pipe
damage.

Discussions	ensued	regarding	the	weather-related	damage	to	the	new	plants	at
the	front	entrance.	It	is	hoped	they	will	come	back	and	will	be	checked	again	later	in	the
season.	It	was	also	recommended	that	the	area	be	checked	for	possible	frozen	pipe
damage.

ACB	Report	–	By	Ray	Wolfel:ACB	Report	–	By	Ray	Wolfel:
In	December,	the	Commi ee	approved	8	new	ACB	Requests	submi ed.	Lists	of

open	and	sa sfied	viola ons	of	the	ACB	Covenants	has	been	sent	to	the	Directors.
There	are	currently	4	unresolved	issues	and	1	resolved	issue	on	the	December,	2022
reports.	

In	December,	the	Commi ee	approved	8	new	ACB	Requests	submi ed.	Lists	of
open	and	sa sfied	viola ons	of	the	ACB	Covenants	has	been	sent	to	the	Directors.
There	are	currently	4	unresolved	issues	and	1	resolved	issue	on	the	December,	2022
reports.	

There	were	two	unresolved	issues	that	were	brought	to	the	a en on	of	the
Board	by	the	ACB	Commi ee.		The	Board	approved	fines	at	the	December	2022
mee ng	for	the	Fine	Commi ee	to	consider.	The	Fine	Commi ee	is	scheduled	to	meet
on	January	12,	2023.

There	were	two	unresolved	issues	that	were	brought	to	the	a en on	of	the
Board	by	the	ACB	Commi ee.		The	Board	approved	fines	at	the	December	2022
mee ng	for	the	Fine	Commi ee	to	consider.	The	Fine	Commi ee	is	scheduled	to	meet
on	January	12,	2023.

The	ACB	Commi ee	requested	for	the	Board	to	approve	the	crea on	of	a	one
ques on	survey	to	be	sent	to	the	Members	of	Fairview	Estates	that	are	on	our	email
list.	The	objec ve	is	to	obtain	a	simple,	informa onal	only	opinion	about	the	general
issue	of	recrea onal	firearms	discharge	within	our	Community.	A er	discussion	on	the
subject,	this	request	was	tabled	un l	the	March	BOD	mee ng.

The	ACB	Commi ee	requested	for	the	Board	to	approve	the	crea on	of	a	one
ques on	survey	to	be	sent	to	the	Members	of	Fairview	Estates	that	are	on	our	email
list.	The	objec ve	is	to	obtain	a	simple,	informa onal	only	opinion	about	the	general
issue	of	recrea onal	firearms	discharge	within	our	Community.	A er	discussion	on	the
subject,	this	request	was	tabled	un l	the	March	BOD	mee ng.

Robin	Granger	recognized	and	thanked	Sco 	and	Ray	for	recently	cleaning	up	an
abandoned	property.		It	was	le 	in	horrible	condi on	with	items	and	trash	strewn	abou

t	the	yard	and	driveway.		Both	men	went	above	and	beyond	for	the	neighborhood	and
the	Associa on,	and	are	commended	for	their	efforts.		

Robin	Granger	recognized	and	thanked	Sco 	and	Ray	for	recently	cleaning	up	an
abandoned	property.		It	was	le 	in	horrible	condi on	with	items	and	trash	strewn	abou

t	the	yard	and	driveway.		Both	men	went	above	and	beyond	for	the	neighborhood	and
the	Associa on,	and	are	commended	for	their	efforts.		



Robin	Granger	recognized	and	thanked	Sco 	and	Ray	for	recently	cleaning	up	an
abandoned	property.		It	was	le 	in	horrible	condi on	with	items	and	trash	strewn	abou

t	the	yard	and	driveway.		Both	men	went	above	and	beyond	for	the	neighborhood	and
the	Associa on,	and	are	commended	for	their	efforts.		

Robin	Granger	recognized	and	thanked	Sco 	and	Ray	for	recently	cleaning	up	an
abandoned	property.		It	was	le 	in	horrible	condi on	with	items	and	trash	strewn	abou

t	the	yard	and	driveway.		Both	men	went	above	and	beyond	for	the	neighborhood	and
the	Associa on,	and	are	commended	for	their	efforts.		

	Manager’s	Report	–	Erica	King:	Manager’s	Report	–	Erica	King:		
Finance	Report:Finance	Report:

� December	2022	Financial	Reports	were	sent	to	the	Board	on	January	3,
2023	

December	2022	Financial	Reports	were	sent	to	the	Board	on	January	3,
2023	

:Home	&	Lot	SalesHome	&	Lot	Sales:
� No	new	home	resales	since	your	last	mee ng	on	December	6,	2022No	new	home	resales	since	your	last	mee ng	on	December	6,	2022

	Updates:Updates:	
� The	only	outstanding	account	on	the	outstanding	AR	is	Account	L-002	for

$1000	viola on	fine.	
The	only	outstanding	account	on	the	outstanding	AR	is	Account	L-002	for

$1000	viola on	fine.	
� Fining	Commi ee	Hearings	are	to	be	held	on	January	12,	2023	at	3:00	PM

for	Account	F-021	and	3:30pm	for	Account	M-035.	Packets	will	be	sent	to	the
hearing	commi ee	this	week	for	their	review	in	prepara on	for	the	mee ngs.

Fining	Commi ee	Hearings	are	to	be	held	on	January	12,	2023	at	3:00	PM
for	Account	F-021	and	3:30pm	for	Account	M-035.	Packets	will	be	sent	to	the
hearing	commi ee	this	week	for	their	review	in	prepara on	for	the	mee ngs.

� Mee ng	signs	were	posted	in	the	community	on	Saturday,	December	31,
2022	

Mee ng	signs	were	posted	in	the	community	on	Saturday,	December	31,
2022	

Upcoming	Mee ngs:	Upcoming	Mee ngs:	
� Workshop	Mee ng	–	January	10,	2023	at	3:00	pm	at	VSCWorkshop	Mee ng	–	January	10,	2023	at	3:00	pm	at	VSC
� Annual	Mee ng	–	February	7,	2023	at	6:00	PM	at	Good	Shepherd	Lutheran

Church	
Annual	Mee ng	–	February	7,	2023	at	6:00	PM	at	Good	Shepherd	Lutheran

Church	
� Board	Mee ng	–	March	7,	2023	at	3:00	PM	at	VSCBoard	Mee ng	–	March	7,	2023	at	3:00	PM	at	VSC

Unfinished	Business:	Unfinished	Business:	
A	Workshop	Mee ng	focused	on	ini al	discussion	of	2023	Officer	and	Commi ee

Nomina ons	scheduled	to	take	place	on	Tuesday	1/10/23	at	3:00	p.m.	All	Members
submi ng	an	Intent	to	Run	form	or	a	Volunteer	Request	Form	who	is	not	a	Director	will
also	be	invited	to	a end.	A	dra 	agenda	was	provided	to	Directors	on	Wednesday,	and
Sco 	requested	feedback	by	Thursday	noon	(1/5/23).

A	Workshop	Mee ng	focused	on	ini al	discussion	of	2023	Officer	and	Commi ee
Nomina ons	scheduled	to	take	place	on	Tuesday	1/10/23	at	3:00	p.m.	All	Members
submi ng	an	Intent	to	Run	form	or	a	Volunteer	Request	Form	who	is	not	a	Director	will
also	be	invited	to	a end.	A	dra 	agenda	was	provided	to	Directors	on	Wednesday,	and
Sco 	requested	feedback	by	Thursday	noon	(1/5/23).

New	Business:	New	Business:	
	to	approve	the	purchase	of	an	“Apprecia on	of	Service”	plaque	be

ordered	for	Sco 	Granger’s	Service	to	our	Community	at	a	cost	not	to	exceed	$50	was
made	by	Dick	Blair	and	seconded	by	Jackie	Duval,	and	approved	unanimously.	Erica	will
order	with	wording	as	per	plaques	ordered	last	year	for	presenta on	at	the	annual
mee ng.	

Mo onA	A	Mo on	to	approve	the	purchase	of	an	“Apprecia on	of	Service”	plaque	be
ordered	for	Sco 	Granger’s	Service	to	our	Community	at	a	cost	not	to	exceed	$50	was
made	by	Dick	Blair	and	seconded	by	Jackie	Duval,	and	approved	unanimously.	Erica	will
order	with	wording	as	per	plaques	ordered	last	year	for	presenta on	at	the	annual
mee ng.	

Board	Member	Comments:	NoneBoard	Member	Comments:	None



	February	7,	2023	at	6:15	p.m.	at	Good	Shepard	Lutheran
Church.	The	Organiza onal	Mee ng	will	immediately	follow	a er	adjournment	of	the
Annual	Mee ng.

Date	of	the	Annual	Mee ng:	Date	of	the	Annual	Mee ng:		February	7,	2023	at	6:15	p.m.	at	Good	Shepard	Lutheran
Church.	The	Organiza onal	Mee ng	will	immediately	follow	a er	adjournment	of	the
Annual	Mee ng.

	March	7,	2023	at	3:00	p.m.	at	Village	Services.Date	of	the	Next	BOD	mee ng:Date	of	the	Next	BOD	mee ng:	March	7,	2023	at	3:00	p.m.	at	Village	Services.

	Adjournment:Adjournment:	
	to	adjourn	made	by	Dick	Blair	and	seconded	by	Kevin	Amedick.	Mee ng

adjourned	by	unanimous	vote	at	4:10	p.m.
Mo onMo on	to	adjourn	made	by	Dick	Blair	and	seconded	by	Kevin	Amedick.	Mee ng

adjourned	by	unanimous	vote	at	4:10	p.m.

Respec ully	submi ed	By:Respec ully	submi ed	By:

____Signature	on	File____________Signature	on	File________
Jackie	Duval,	SecretaryJackie	Duval,	Secretary

Approved	by	the	membership	as	wri en	above	on:	3-7-2023Approved	by	the	membership	as	wri en	above	on:	3-7-2023


