
FAIRVIEW ESTATES PROPERTY OWNERS’ ASSOCIATION

BOARD OF DIRECTORS (BOD) MEETING MINUTES

August 1, 2023

Directors: Present: Absent:

Dick Blair X

Jackie Duval X

Kevin Amedick X

Mark Conley X

Ray Wolfel X

Jim Roosevelt X

Ron Campo X

John Loop X

Call Meeng to Order: Meeng was called to order at 3:00 p.m. by Ray Wolfel, at the

VSC Oces, 2541 N. Reston Terrace, Hernando, FL 34442.

Ray conrmed that we had a Quorum with 8 directors present. Mark Conley arrived at

approximately 3:10 p.m. to make 9 directors.

Introducon of Guests Present: (10) in person

Barb Lauer (Aztec Resident)

Marcy Sigurdsen (N Indianhead Resident)

Fred Rice (N Lile Dove Resident)

Steve Morris (N Lile Dove Resident)

Kathy Kopp (N Ringwood Resident)

Melody Olmstead (N. Aztec Resident)

Linda Gasko (N Baywood Resident)

Tim Reynard (N Indianhead Resident)

Irwin Hepner (E Whitecloud Resident)

Jody Gaver (N Baywood Resident)

Approval of Minutes as presented on the Fairview Estate Webpage:

Moon to approve the June 6, 2023 BOD Meeng Minutes as revised and posted

on the website made by Dick Blair, seconded by Kevin Amedick, and unanimously

approved.

The July meeng was cancelled by unanimous consent of the BOD at the June

meeng, therefore there are no July Minutes to approve.



President’s Comments - By Ray Wolfel:

Discussion ensued introducing two volunteers for the BOD, Marcy Sigurdsen and

Linda Gasko, and they presented their credenals to the BOD.

Moon to Nominate Marcy Sigurdsen as a Director to ll vacant Board seat 9-C

made by Dick Blair, seconded by Jim Roosevelt, and unanimously approved.

Moon to Nominate Linda Gasko as a Director to ll vacant Board seat 9-C made

by Ron Campo, seconded by Jackie Duval, and unanimously approved.

A secret vote of the directors present was taken, and Marcy Sigurdsen was

elected to ll Board seat 9-C by a majority of the votes.

Financial Report – By Dick Blair:

Moon to approve June, 2023 Final Financial Statements made by Dick Blair,

seconded by Ray Wolfel, and unanimously approved.

Moon to approve July, 2023 Final Financial Statements made by Kevin Amedick,

seconded by Dick Blair, and unanimously approved.

There are currently 10 members with unpaid assessments. All were sent a Noce

of Intent to Lien to those that were 5 months late on payments and liens will be placed

when they have reached 45 days past nocaon of lien.

Dick Blair has transferred $50,000 to a Truist 7-month CD at 5%, and negoated a

new MM rate of 3.5% on all remaining monies in our account.

Budget Commiee Report – By Dick Blair:

Two meengs will be scheduled during the month of August to formulate a

budget to present to the BOD at the September meeng for approval. These two dates

have not been set.

Note: First meeng later set for Tuesday, 8/15/23 at 2:00 p.m..

Roads and Grounds Report – By Kevin Amedick:

Kevin reported that the roads and grounds are in generally good condion and

several potholes have been xed within the community.

Kevin contacted the county prior to the May BOD meeng to review the

necessity of addional stop signs at some intersecons. He has not heard back from

them as of the August BOD meeng. We were told this may take the county several

months, so this item will stay on the agenda for the me being.



Landscape Commiee Report – by Kevin Amedick:

Jackie Duval commented to Kevin about two of our new plants at the entry. One

may have been water stressed as it drooped as compared to its companion plant.

Somehow the plant was changed out without authority. Kevin is checking into this with

the provider of the original plants and will report back next month on the resoluon.

A water leak was noted which cost the Associaon over $400 last month. The

meter connues to measure water usage even when the sprinklers are turned o. The

only water leakage noced has been inside the meter itself, leaving us unable to tell if

the leak is in the meter or beyond the meter. The ulity company has been noed to

come check the meter. The water is currently o which has not been a problem with

the daily rains we have been experiencing.

VSC Contract Review Commiee by Mark Conley:

We sll have not received a dra contract for review by the Contract Review

Commiee soon. It was also suggested that the commiee may want to start shopping

for an alternate provider in the event we are presented with another large increase this

year, however, our contract last year placed a 10% cap on this year’s fee increases. Erica

Barker (our CAM) has been asked to request our dra contract from Geri Bond at VSC.

No meeng dates set for the Contract Commiee.

Welcome Commiee Report – By Marcy Sigurdsen:

In June and July 6 welcome visits were aempted. The commiee completed 5

visit(s), and 1 resident was not at home, however, another nocaon from VSC was

received today and will be followed up in August.

The Fairview Estates Annual Garage Sale is sll under consideraon. They are sll

considering a date on October 28th with responses due from parcipang homeowners

by October 23rd. Marcy presented a mock up of a yer to the President to review and

he will coordinate with John Loop to get some kind of nocaon to go out through the

Associaon’s website. A ier, leer or postcard will be considered at a future meeng to

nofy the members.

Website Report- by John Loop:

In our last BOD meeng in June, John discussed the concept of making the

volunteer forms available on the website “llable” and “submiable” on line. The BOD

approved an approximate one-me cost up to $200. However, John has worked with

the website coordinator to make it possible to email the form to anyone indicang they

would like to volunteer. The form then can be emailed back. There was no cost for this

change so the $200 will not be expended.



Ray also spoke about having the MRTA form added to the website along with all

other covenant updates. The MRTA (a form required to extend the life of the

Associaon’s Covenants without recercaon of all residents) extended the life of the

covenants to 2044, but we were advised by VSC that a recent “complete” update to our

documents in 2023 extends the requirement to le another MRTA unl 2053.

ACB Report – By Jim Roosevelt:

Jim indicated that in June and July there have been 8 requests for approval and

three have been preapproved and the remaining 5 will be approved at the next ACB

meeng. Seven (7) courtesy leers were sent out in June and July, and 2 of those

resulted in the concern being resolved. The other 5 concerns were sll pending

resoluon at the end of July.

The commiee is looking into an issue with a boat being kept on a property in FE.

Apparently, many years ago a court case resulted in a specic grandfather clause to the

owner which allowed a camper to be stored, however the camper has been removed

and has been replaced with a boat. The commiee chair will keep the BOD posted on

the disposion of the issue.

Covenant Review Sub-Commiee Report – By Ray Wolfel:

Ray indicated that as chairman he has been taking comments by members under

consideraon regarding a Firearm Discharge Covenant Revision and a Noise Covenant

Revision. The Covenants were discussed at the Commiee Workshop meeng on

7/25/23. We had good parcipaon by our members, and comments were welcomed

by the Board in their consideraon of necessary acons.

Unfortunately, a unanimous consensus on neither covenant could be reached.

Aer further discussion a vote was taken to see which way the members of the BOD

were leaning. The vote indicated Dick Blair and Jackie Duval might have considered a

noise/nuisance covenant, but if this was not under consideraon, they would not vote

to move ahead with the rearms discharge covenant. One BOD member, Mark Conley,

did not want to change the covenants.

However, a majority of 6 BOD members voted to move ahead with the rearms

discharge covenant change amendment to be presented to the membership. This vote

will constute the Board’s authority to move ahead with presenng this to the

members of the Associaon for an Amendment Change Vote at the February 2024

Annual Meeng.

Manager’s Report – by Erica King:

Finance Report:
• June 2023 nancial statement were sent to the Board on July 11, 2023



• July 2023 nancial statements were sent to the Board on August 1, 2023

Home & Lot Sales since last meeting: Welcome packets mailed
• 3888 N Indianhead Road
• 622 E Foresthill Place
• 4263 N Longvalley

Updates:
• There was not a Board meeting in July due to the July 4th holiday
• Meeting signs were posted in the community on Thursday, July 27, 2023.

Beginning October 1, the agenda must also be posted on property
• July invoice from Fernandez has not yet been received, I have a call and an

email out to him
• An open Board Workshop was held on July 25, 2023 at 3:00 pm to discuss

possible rearm prohibition covenant

Upcoming Meetings:
• ACB Meeting: August 8, 2023 at 1:00 pm at VSC Oce
• Board Meeting: September 5, 2023 at 3:00 pm at VSC Oce
• Need to schedule budget workshop(s) in preparation for the budget to be

approved at the October Board meeting

Aged Owner Balance Updates:
• 3 properties with less than $5 due Overdue interest waived
• 8 properties with over $82.00+ past due Intent to lien 6.19.2023

Unnished Business: None

New Business: None

Raymond Wolfel submied a leer of Resignaon from his posion on the FE

BOD and from the ocer posion of President. He gave no eecve date and said for

the BOD to accept the resignaon when they were ready. He will work with the next

elected President for a smooth transion.

Our current Vice President is also our Treasurer, and expressed concerns of

handling so many posions. A reorganizaon meeng will be held at 2:30 PM on

September 5, 2023 to seek volunteers to various ocer posions on the BOD.

Board Member Comments: - None

Date of the Next BOD meeng: September 5, 2023 at 3:00 p.m. at Villages Services.

Adjournment:



Moon to adjourn made by Ray Wolfel and seconded by Dick Blair. Meeng

adjourned by unanimous vote at 4:32 p.m.

Respecully submied By:

____________________________________

Marcy Sigurdsen, Secretary

Approved by the membership as wrien above on:_____________________


